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 Historical under-

investment     

 Poor original 

construction     

 More than 2 

million visitors 

each year    

 Adverse weather 

conditions     

 Not enough 

money to fix what 

we have (let alone 

build more) 

 

Mean that 

prioritisation 

choices are 

needed… 
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https://www.ipart.nsw.gov.au/files/fd006e85-ba6c-44b5-aef0-ea29584e9c9e/LG-Determination-Byron-Shire-Councils-application-for-a-special-variation-for-2017-18.pdf
https://www.ipart.nsw.gov.au/files/fd006e85-ba6c-44b5-aef0-ea29584e9c9e/LG-Determination-Byron-Shire-Councils-application-for-a-special-variation-for-2017-18.pdf
https://www.ipart.nsw.gov.au/files/fd006e85-ba6c-44b5-aef0-ea29584e9c9e/LG-Determination-Byron-Shire-Councils-application-for-a-special-variation-for-2017-18.pdf
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https://www.olg.nsw.gov.au/councils/integrated-planning-and-reporting/framework/community-strategic-plan
https://www.olg.nsw.gov.au/councils/integrated-planning-and-reporting/framework/community-strategic-plan
https://www.olg.nsw.gov.au/councils/integrated-planning-and-reporting/framework/delivery-program
https://www.olg.nsw.gov.au/councils/integrated-planning-and-reporting/framework/delivery-program


• 5 timber bridges 

assessed as needing 

replacement 

• Initial Council 

replacement cost 

estimate $15 million 

• Innovative approach 

reduces Council  

replacement cost 

estimate to $7.5 million 

• Successful grant 

application reduces 

Council  replacement 

cost to $2.3 million 

 

Great outcome for the 

urgent renewal needed for 

5 bridges   

  

BUT what priority is given 

to the required $300,000 per 

annum funding needed to 

maintain the all bridges to 

their current standard and 

is the current standard 

good enough for 

community? 
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“Asset management” is the process of 

planning, acquiring, operating, maintaining, 

renewing, upgrading and disposing of 

infrastructure.  

 

Good asset management aims to manage 

infrastructure so that it meets the 

community’s desired level of service in the 

most cost effective way.  

 

We will still need most of the Shire’s assets 

in future.  Therefore, addressing both short 

and long term funding need to meet the full 

costs of each stage of an asset’s life, is 

important. 

 

Infrastructure can be short or long-lived and 

assets deteriorate at different rates. All 

assets move though the same life cycle.  

 

Choosing when and how much to invest in 

maintenance or renewal, affects the life of 

the asset and the total costs over the life of 

the asset.   

Short lived assets 

generally have a 

lifespan of less than 20 

years 

 

They are often the 

things people see such 

as the carpet in a building, 

the gravel surface on an 

unsealed road or the mulch 

surface in a playground. 

Long lived assets 

generally have a 

lifespan of more than 20 

years 

 

They are often structural 

components such as the brick 

walls of a building, a 

reinforced concrete pathway, 

a stormwater pipe or the 

structural layers in a road. 



 

Maintenance Capital

Roads Bridges and Drainage

Urban Drainage 401,500

Rural Drainage 251,300

Urban Roads 504,700

Urban Roads Cleaning 288,600

Street Lighting 319,600

Sealed Rural Roads 1,522,100

Unsealed Rural Roads 501,900

Bridges 100,300

Footpaths 31,500

Road Signs 155,100

Regional Roads 652,400 298,500

Capital Works 37,388,200

Total Roads and Bridges 4,729,000 37,686,700

Open Space and Recreation

Parks and Reserves 2,368,100

Sportsfields 343,800

Other 889,800

Beaches 61,200

Cemeteries 203,800

Aerodrome 141,300

Bush Regeneration 198,900

Cavanbah Centre 764,700 427,700

Capital Works 623,400

Total Open Space and Recreation 4,971,600 1,051,100

Facilities Management

Swimming Pools 738,500

Community Buildings 1,422,800

Public Toilets 406,300

Capital Works 276,800

Total Facilities Management 2,567,600 276,800

Total Infrastructure (General Fund) 12,268,200 39,014,600

2017/2018 $

Infrastructure Spend (General Fund)
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http://www.planning.nsw.gov.au/~/media/Files/DPE/Plans-and-policies/north-coast-2036-regional-plan-2017.ashx
http://www.planning.nsw.gov.au/~/media/Files/DPE/Plans-and-policies/north-coast-2036-regional-plan-2017.ashx


 

 

 

 

 



- 

- 

- 

- 



- 

- 

- 

- 

 

1. 

2. 

3. 

4. 









 

 

 

 

 



 

 

 

 

 



 

 

 



 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

 



 

19.14%

17.93%

7.96%

3.53%
17.05%

9.53%

4.36%

16.23%

2.38% 1.32% 0.00%

0.55%

Rates

Annual Charges

User Charges

Pay Parking

Fees

Grants Operating and Capital

Grants - Financial Assistance

Contributions

Interest

Other

Loan Borrowings

Asset Sales



 Ratepayer growth is about 1% per 

year  

 This does not generate enough to 

keep up with increases in 

maintenance costs 

 Ordinary rates provide less than 

20% of all Council revenue sources 
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 Community wants a new roundabout 

at a notorious intersection.  

 It will cost $5 million.  

 The roundabout is needed to meet the 

needs of existing residents and there 

is only expected to be 5% growth in 

new dwellings in the area (from the 

few last infill secondary dwellings yet 

to be built).  

 If it was in the s94 Contributions Plan, 

only 5% or $100,000 could be funded 

from s94 contributions and Council 

would have to fund the remaining 

$4,900,000 from its own money or 

grants.  

 Until such time as Council can raise 

the $4.9million, it cannot spend the 

$100,000 sitting in the s94 Developer 

Contribution Fund.  
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Acting General Manager 

Mark Arnold 

Director Infrastructure 
Services 

Phil Holloway 

Works 

Utilities 

Assets and Major 
Projects 

Open Spaces and 
Resource Recovery 

Director Corporate and 
Community Services  

Mark Arnold 

Finance 

Community Development 

Corporate Services 

Business Systems and 
Technology 

Director Sustainable 
Environment and 

Economy 

Shannon Burt 

Sustainable Development 

Environmental and 
Economic Planning 

Organisation 
Development 

People and Culture 
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Did you know as an industry Australia-wide Local Government has:  
 

• Turnover of $40 billion  
• Assets worth $354 billion (compared with Federal Govt assets of $106 billion) 
• Employs around the same number of people as Federal Govt 
In 1996 Local Government received only 1% of Commonwealth taxation 
By 2016 Local Government was receiving only 0.6% of Commonwealth tax 
 
Local Government does a lot more now than in 1996 but its share of tax revenue is 
shrinking. 
 
Source: Municipal Association of Victoria, http://www.mav.asn.au/events/event-presentations/Pages/future-local-government-
presentations.aspx#folg2017  

http://www.mav.asn.au/events/event-presentations/Pages/future-local-government-presentations.aspx#folg2017
http://www.mav.asn.au/events/event-presentations/Pages/future-local-government-presentations.aspx#folg2017
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https://www.olg.nsw.gov.au/councils/integrated-planning-and-reporting/framework/asset-management-planning
https://www.olg.nsw.gov.au/councils/integrated-planning-and-reporting/framework/asset-management-planning
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This ratio demonstrates Council is 

currently now generating sufficient 

operating revenue to cover operating 

expenditure. The trend of the ratio 

demonstrates Council is continuing to 

improve. The result for 2017 though is 

postively influenced by 50% advance 

payment of the 2017/2018 Financial 

Assistance Grant. New paid parking 

revenue is also influencing positively.

Commentary on 2016/17 result
Purpose of 

operating 

performance ratio 2016/17 ratio      5.98%

This ratio measures 

Council’s 

achievement of 

containing operating 

expenditure w ithin 

operating revenue.
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1. Operating performance ratio

This ratio measures 

f iscal f lexibility. It is 

the degree of 

reliance on external 

funding sources 

such as operating 

grants and 

contributions.

Purpose of own 

source operating 

revenue ratio 2016/17 ratio      69.70%

The trend is indicating Council is 

maintaining a relatively consistent revenue 

base from its own sources but is looking 

over time to increase this ratio to be more 

self reliant as part of its financial 

sustainability

Commentary on 2016/17 result

77% 72% 72% 70%

0%

10%

20%

30%

40%

50%

60%

70%

80%

90%

100%

2014 2015 2016 2017

R
a

ti
o

 %

2. Own source operating revenue ratio

2016/17 ratio      3.20x

This ratio identifies that Council's short 

term liquidity is strong and remaining 

stable at twice the benchmark.  It also 

needs to be considered in conjunction with 

Note 13(b) which illustrates this ratio on a 

funds by find basis.

To assess the 

adequacy of w orking 

capital and its ability 

to satisfy obligations 

in the short term for 

the unrestricted 

activities of Council.

Commentary on 2016/17 result
Purpose of 

unrestricted 

current ratio
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3. Unrestricted current ratio



This ratio measures 

the availability of 

operating cash to 

service debt including 

interest, principal and 

lease payments 

2016/17 ratio      3.26x

Purpose of debt 

service cover ratio

Commentary on 2016/17 result

This ratio is improving on trend indicating 

that Council is gaining greater capacity to 

take on additional debt.  It is important 

though to realise that Council must be able 

to fund any additional debt repayments in 

consideration of all services and priorities 

it determines within its budget.
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4. Debt service cover ratio

Given the current economic enviornment, 

the percentage outstanding has improved 

compared to the previous year.  The result 

is acceptable within the benchmark and 

reflects Council's ongoing debt recovery 

activity.

To assess the impact 

of uncollected rates 

and annual charges 

on Council’s liquidity 

and the adequacy of 

recovery efforts.

Commentary on 2016/17 resultPurpose of rates 

and annual 

charges 

outstanding ratio
2016/17 ratio      3.39%
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3.81% 4.00%
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5. Rates, annual charges, interest and 
extra charges outstanding percentage

This liquidity ratio 

indicates the number 

of months a Council 

can continue paying 

for its immediate 

expenses w ithout 

additional cash 

inflow . 

As another measure of short term liquidity, 

this ratio trend indicates that Council's 

short term liquidity is strong and has 

remained stable in relation to the previous 

finacial year.

Purpose of cash 

expense cover 

ratio

Commentary on 2016/17 result

2016/17 ratio      14.32 mths
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6. Cash expense cover ratio



This ratio has decreased from 2015/16.  

Council is still above the benchmark due to 

a maintained higher level of capital works.

Purpose of asset 

renewals ratio

To assess the rate at 

w hich these assets 

are being renew ed 

relative to the rate at 

w hich they are 

depreciating.

Commentary on 2016/17 result

2016/17 Ratio      108.04%
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1. Infrastructure renewals ratio

Commentary on 2016/17 result

2016/17 Ratio      7.90%

The infrastructure backlog has remained 

relativly constant in dollar terms but has 

decreased in percentage terms due to an 

increase in the net carrying value of 

infrastructure assets

This ratio show s

w hat proportion the 

backlog is against

the total value

of a Council’s 

infrastructure.

Purpose of 

infrastructure 

backlog ratio
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2. Infrastructure backlog ratio

Commentary on 2016/17 result

2016/17 Ratio      0.91 x

The gap between required maintenance 

and actual maintenance has increased 

mainly against the stormwater and road 

assets.  Although actual maintenance 

expenditure has gone up, required 

maintenance expenditure has also 

increased signifcantly basedon 

assessment.

Compares actual vs. 

required annual asset 

maintenance. A ratio 

above 1.0 indicates 

Council is investing 

enough funds to stop 

the infrastructure 

backlog grow ing.

Purpose of asset 

maintenance ratio
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3. Asset maintenance ratio

Purpose of agreed 

service level ratio

Commentary on 2016/17 result

2016/17 Ratio      4.78%

This ratio provides a 

snapshot of the 

proportion of 

outstanding renew al 

w orks compared to 

the total value of 

assets under 

Council's care and 

stew ardship.

This ratio has dropped slightly from 2016.  

Similar to the backlog ratio, the cost to bring 

to an agreed level of service remained 

about the same, but decreased due to the 

Gross Replacement Cost of infrastructure 

assets increasing.

3.77% 3.90%
4.86% 4.78%

0%

1%

2%

3%

4%

5%

6%

7%

2014 2015 2016 2017

R
a

ti
o

 %

4. Cost to bring assets to agreed service 
level
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